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The construction industry faces mounting challenges, from navigating scarce 
local labor pools to finding reliable, highly skilled tradespeople for demanding 
projects. This guide arms commercial contractors with practical insights on 
overcoming obstacles like underqualification, poor retention, and project 
delays. Discover how Power Labor’s skilled construction staffing services 
can help you meet project timelines, ensure quality workmanship, and adapt 
quickly to your workforce needs—no matter where your projects take you.

https://powerlaborusa.com/


PROBLEM SOLVERS: OVERRUN PROBLEM SOLVERS: OVERRUN 
WITH UNDERQUALIFIED LABOR?WITH UNDERQUALIFIED LABOR?

RELY ON SKILLED TRADES STAFFING WHEN UNDERQUALIFIED LABOR WON’T MEASURE UP
At Power Labor, we’re the ace up every contractor’s sleeve. Our specialty? Providing skilled 
tradespeople on-demand to construction projects when they need it most. 

Picture this: A project’s demands suddenly outstrip a contractor’s workforce, either in numbers or 
specific skills. That’s when contractors face a crossroads: embark on a time-consuming hiring process or 
tap into Power Labor’s ready-to-go talent pool. 

Our advantage becomes crystal clear in these crunch moments. We seamlessly integrate skilled 
professionals into ongoing projects for as long as they’re needed. It’s not just about filling gaps; it’s 
about delivering expertise precisely when and where it matters. 

SEARCHING FOR QUALIFIED TRADESPEOPLE
In today’s market, there is a lack of qualified tradesmen, which highlights our ability to screen and 
assemble a large pool of electricians, masons, or millwrights to place on your project, not to mention our 
ability to staff remote projects quickly and efficiently.  

We enable contractors to do more work. They can bid on multiple projects and use their own staff 
to supervise and run jobs while Power Labor provides the skilled workers to do the job under their 
direction. We allow smaller companies to grow their footprint, bidding on bigger projects because they 
know we can provide them with all the skilled tradesmen they need to complete the projects. 
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RAMPING UP, ADDING HEADCOUNT
A small- or medium-size contractor may need to ramp up and add headcount for a new project. To 
organize and oversee the hiring themselves, they must develop job listings, advertise, screen, and vet 
everyone. For regular contractors, this kind of work isn’t a constant focus. For us, it’s all that we do. We’re 
a skilled trades staffing company, and regularly vetting, screening, recruiting, and adding to our talent 
base is a core competence.

We’re always recruiting and evaluating new talent, which means we have a solid pool of experienced 
candidates who have shown they can get the job done. We focus on finding people who not only look 
good on paper but can deliver results in real-world situations. This approach helps us build a strong team 
of proven performers.

SAVING MONEY
When you work with us, you save the hassle and cost of finding workers on your own. Let’s say your 
project has a tight deadline, like 90 days. Once it’s done, you can send the workers back to us, and we’ll 
find them another job. This way, you can turn what would be a fixed cost into a flexible one. If you need 
an electrician or millwright again in the future, just give Power Labor a call. 

Many contractors are small operations with fewer than 20 employees. When they need more hands for 
a project extension or new work, they might end up paying overtime to get the job done. While some 
overtime is okay, too much can really add up. We offer a better solution by providing more workers with a 
wider range of skills, all while saving you money. 

Finding the right skilled tradespeople can be tough. Either you’ve tried everything or you just don’t have 
the time to search. That’s where we come in. You can reach out to us to see if we can help, and you won’t 
have invested anything yet. If the worker we send isn’t quite right for the job, no problem – just let us 
know, and we can try someone else within a day or two. The more we work together, the better we get at 
understanding what you need, so we can find the perfect fit for your projects. 

WE DELIVER FLEXIBILITY
Contractors often face project delays and changing conditions. Power Labor provides the flexibility to 
adjust workforce size when this occurs. This adaptability is crucial, as many contractors typically lack 
this flexibility when delays occur. Without it, sunk costs can lead to financial losses. By partnering with 
us, contractors gain better control over the human resources aspect of their projects.  
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THE BENEFITS OF WORKING WITH US
One of the best things about working with us is that we offer a fantastic benefits package to our 
employees. This helps us keep our team happy and stable, which means less turnover and more 
dedicated, skilled, and reliable people on the job. 

We provide benefits like paid vacations, holidays, health insurance, and a retirement plan with matching 
contributions – things that many smaller companies can’t offer. When you partner with us, you get to 
offer these benefits to the employees you lease from us. This way, you can keep your top performers – 
your supervisors, project managers, and lead craftspeople – and let us handle the rest. 
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HOW TO FIND SKILLED LABOR HOW TO FIND SKILLED LABOR 
FOR CONSTRUCTION JOB SITES FOR CONSTRUCTION JOB SITES 
IN TALENT DESERTSIN TALENT DESERTS
Finding skilled trades talent is a challenge even in the best of times. Construction contractors may 
advertise locally or rely on employee referrals, but with many companies employing only 10 to 15 
workers, these sources are quickly exhausted. 

Most contractors lack the internal resources to conduct an effective talent search, especially in a tight 
labor market. They often don’t have access to major job boards or the recruiting expertise needed to 
attract and retain qualified construction labor. Sometimes, the shortage isn’t just due to a competitive 
market, but rather a lack of skilled tradespeople in the area. Remote worksites or regions with few 
qualified workers can create “talent deserts” that are especially difficult for contractors to navigate.

PUT A POWERFUL TALENT PARTNER IN YOUR CORNER
With Power Labor on your side, you gain access to national skilled worker databases and a nationwide 
team of experienced recruiters. When we seek referrals, we reach thousands of potential candidates-not 
just a handful. 

Our deep industry experience gives your talent search a significant advantage. If local labor markets are 
so limited that you’re considering traveling crews, we excel at finding, organizing, and deploying skilled 
workers from outside your area to get your project done. 
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SOLVING THE MILLWRIGHT SHORTAGE AND MORE 
When local talent is scarce or doesn’t meet your quality standards, creative solutions are essential. Both 
contractors and candidates may need to consider new approaches, such as utilizing skilled travel work 
crews or adopting innovative staffing strategies. 

Sometimes, the challenge is finding specific skills locally. For example, you might have access to plenty 
of electricians or carpenters, but need millwrights-specialists in installing, maintaining, and repairing 
machinery and equipment in plants, power stations, and construction sites. We work with you to address 
these gaps, whether that means bringing in traveling workers or, for long-term needs, helping to 
establish local apprenticeship programs.

As a full-service employment agency specializing in skilled trades, Power Labor has the experience, 
expertise, and connections to help you staff up for projects in talent deserts. As your staffing partner, 
we can quickly locate, screen, qualify, and deliver high-quality skilled tradespeople virtually anywhere in 
the continental United States. That saves you time, money, and frustration-so you can focus on your core 
business.

To learn more about Power Labor’s ability to supply high-quality skilled construction labor where and 
when you need them, contact us.  
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SOLVING THE SKILLED CONSTRUCTION SOLVING THE SKILLED CONSTRUCTION 
WORKER LOYALTY CONUNDRUMWORKER LOYALTY CONUNDRUM

Demand for construction workers is historically high, with unemployment rates dropping from 
nearly 24% in 2010 to about 5.4% in 2025, according to several sources. As labor markets tighten, 
construction contractors find it increasingly difficult to attract and retain good workers. This challenge 
is heightened by the fact that most local construction contractors are small businesses, often employing 
fewer than 15 people. Recruiting, background checking, vetting, and onboarding qualified tradespeople 
can be distracting for these lean operations, adding overhead and pulling managers away from their core 
business goals. 

SKILLED TRADES IN THE DRIVER’S SEAT
Skilled tradespeople are often free agents who seek jobs and projects on a “gig” basis, selling their 
talents to the highest bidder and moving from job to job as projects wrap up. In today’s tight labor 
market, these free agents may simply choose the best-paying jobs. However, pay rates in the industry 
are relatively stable, making the pursuit of slightly higher wages less rewarding. Instead, many skilled 
tradespeople are looking for good pay combined with better benefits. 

This poses a problem for smaller contractors, who often struggle to provide even the most basic 
benefits that skilled tradespeople desire. Research shows that while a higher-than-average proportion 
of construction contractors offer medical benefits, they lag behind in providing disability coverage, life 
insurance, paid vacation, retirement benefits, and paid leave. 

Contractors also frequently lack the organizational support needed to find, recruit, qualify, hire, and 
onboard candidates themselves. Those looking to scale up to meet new expansion goals often find they 
need additional administrative support, leading to an increase in non-productive activities.
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WHY POWER LABOR IS YOUR BEST CHOICE
Construction contractors are increasingly turning to Power Labor, a specialist in providing fully qualified 
skilled tradespeople to jobsites nationwide. We offer competitive wages and a suite of benefits that 
many contractors cannot match. 

Power Labor’s benefits include healthcare, retirement plans, paid holidays, and more. In addition, we 
offer a wide variety of jobs across the country for skilled tradespeople. As a result, people who work for 
us typically stay with us through successive assignments because they know our goal is to keep them 
busy-and earning good wages across projects, assignments, and companies. 

WORKER RETENTION IS OUR GOAL
Our strategy is to retain exceptional workers by offering more than just competitive wages. We want our 
employees to be so invested in working with us that they become long-term team members. As a result, 
we do not experience the high turnover rates seen at other staffing agencies. When your project ends, 
we keep the tradespeople who worked for you busy with other projects, ensuring ongoing continuity 
in wages and benefits. And if you need their help again in the future, we’ll provide another equally 
proficient worker with the right skills and attitude. 

The question for construction contractors is: “Do I need an administrative person to handle recruiting 
in-house, or can I outsource it to Power Labor?” With us, you pay for what you use and receive all the 
services you need, when you need them. 

Our clients seek a spectrum of skilled workers, from helpers and apprentices to journeymen and fully 
accredited master craftsmen. We have spent years building a network of skilled tradespeople who are 
ready and available to work for you. 
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